
GEP SOLUTIONS ·  Strategic Portfolio Management

We help strategies 
capture value

GEP Platform connects strategy, portfolios, and 
initiatives in a single verifiable source of truth 
— to prioritize resources, control execution, 
and capture value with evidence for executive 
decision-making.

Request a demo  →

Request a demo  →
42% of a transformation's value is lost in execution (McKinsey)

https://www.gepsolutions.cl/contacto
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KEY CAPABILITIES

Five decisions you'll no longer make in the dark

01 Strategy–execution alignment
100% of initiatives traced to an objective: you know what creates value and 

where to stop investing

02 Real value capture
Detect deviations weeks earlier: measure value delivered by stage, not just 

progress.

03 Stage-gate governance
Committees run on a single auditable dataset: stage gates with clear approval 

criteria.

04 Executive visibility
Fewer hours consolidating reports: health, risk, financials, and progress in one 

view

05 Calibrated ambition Against industry benchmarks: see how much value is left on the table.
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STRATEGIC VISION

A hierarchy that connects strategy and execution

Portfolio

Program

Workstream

INITIATIVE

Activity

Global executive view

Groups related initiatives

Lines of work

Where real progress is measured

Tasks and schedule

CROSS-CUTTING STRATEGIC LAYER

OBJECTIVE

▼

KEY RESULT (KR)

▼

KPI
baseline · target · potential

▼

INITIATIVE

Connects the aspiration (OKRs) with what 
initiatives actually deliver.
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FULL POTENTIAL MODULE · INCLUDED IN THE FULL PACKAGE

From committed value to the business's full potential

The third reference: Full Potential

Alongside baseline and target, every KPI carries its 

Full Potential. Progress to target is measured as usual 

— and the committee sees, quantified, the value left 

outside the commitment.

OEE — Minera Cordillera S.A. (demo)

KPI catalog with benchmarks

+100 world-class indicators across 7 

categories, from multiple industries

PROCESS · PRODUCTION · MAINTENANCE · LOGISTICS · 

CROSS-FUNCTIONAL

p25 p50 p75 best in class

Each KPI inherits a standard definition, formula, and 

direction from the catalog, and is benchmarked 

against industry percentiles: targets below the 

benchmark are flagged as conservative before 

approval.

Expansion to manufacturing and utilities under way.

From outcome to lever

The value tree breaks the outcome KPI down into the 

operational levers that explain it: the gap to potential 

becomes a concrete decision on where to intervene.

Cash cost (C1)

Maintenance 
USD/ton

Energy USD/ton
Productivity 

ton/hr

gap concentrated in this lever (demo)

Theoretical potential comes from industry benchmarks — a third-party reference, not a GEP promise. If a KPI lacks a reliable benchmark, the platform says so: it never fabricates data. Illustrative figures from Minera Cordillera S.A. (demo 

company).

73%

+9%

82%

+6%

88%

0% 25% 50% 75% 100%

Base

Initiatives

Goal

Unidentified

Full Potential

OEE aspiration [%]
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INDUSTRY EVIDENCE

The impact of SPM according to McKinsey, BCG & Bain

Sources: McKinsey Quarterly (2016), dynamic resource reallocation; BCG, Value Creators Report (2016); Bain & Company, study of 426 corporate transformations. 

Reference figures from public studies.

McKinsey & Company

2×

Companies that dynamically reallocate 

resources across initiatives deliver ~10% 

annual shareholder returns vs. 6% for the 

rest: twice the market value in 20 years.

Boston Consulting Group

No. 1

Active portfolio management — directing 

capital and management attention to the 

highest-value businesses — is the central 

lever for sustained value creation.

Bain & Company

12%

Only 12% of transformations achieve their 

stated ambition: execution discipline and 

portfolio governance separate the winners 

from the rest.
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THE PLATFORM IN ACTION

The views behind executive decisions

Portfolio financial dashboard

NPV, ROI, value waterfall, and stage-by-stage capture in a single view. The 

committee opens the platform and sees where value is being created —

and where it is being lost.<

One view per decision level

Portfolio · Program · Workstream · Executive · Gantt — each role drills into 
the level of detail it needs.

Multilevel traceability

From portfolio to activity: every committee KPI can be opened down to the 

initiative moving it.

app.gepsolutions.cl/dashboard



GEP SOLUTIONS  ·  Strategic Portfolio Management

WHY GEP SOLUTIONS

More than software: governance capability

Not just a tool: a structured, best-practice model to turn strategy into captured value, with end-to-end traceability.

WHAT SETS US APART

✓ Portfolios driven by financial return, not checklist compliance.

✓ OKRs, KPIs, and initiatives integrated — no spreadsheets to 
reconcile.

✓ Auditable stage gates: every dollar passes a continuation 
criterion.

✓ Capacity and demand governance so you never commit beyond 
what you can execute.

✓ Committee-ready narrative: decide in the meeting, not after it.

Take your portfolio governance to 

the next level.

Request a demo  →

Request a demo  →

www.gepsolutions.cl

contacto@gepsolutions.cl

Santiago, Chile

https://www.gepsolutions.cl/contacto
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